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GRANTS



University City District

Source of Funds: $250,000 
donation from the University 
of Pennsylvania

Grants ranging from $500 -
$5000

Awarded to 135 local small 
businesses



University City District

Action Items from Conception to Delivery

◦ Working group formed
◦ Eligibility decisions
◦ Communications plan

◦ Scoring rubric developed
◦ Application developed
◦ Business outreach and PR

◦ Payment logistics 
◦ Business communication after decisions made



UCD’s Small Business 
Emergency Fund Eligibility 
Requirements

◦ Located within UCD’s Program Area

◦ Be a brick-and-mortar, for-profit 
retail location

◦ Be an independent operator with 5 
or fewer locations

◦ Must have been in operation on or 
before January 1st, 2020



University City District

Timeline

◦ March 28th Penn commits money
◦ March 30th Internal teams formed  
◦ March 31st Penn announces grant funds publically
◦ April 1st First planning meetings
◦ April 3rd Application drafted (Form Assembly)





EIN Certification Letter
Certificate of Organization letter from the 
Commonwealth of Pennsylvania
Business License from the City of Philadelphia



University City District

Timeline
◦April 6th Applications tested and finalized, early word 
shared with businesses, scoring rubric finalized
◦ April 8th Applications go live, further outreach
◦ April 15th Applications closed (210 total received)
◦April 16th-17th Applications collected, discussed, and 
scored
◦April 20th Businesses informed, payments begin 
through Bill.com



Erie Downtown Partnership
COVID-19 RELIEF + RECOVERY 
GRANT

◦ Source of Funds: Mission Main Street funds 
provided by the Erie County Gaming 
Revenue Authority, originally for façade 
improvements, and with permission, 
reallocated for grant

◦ EDP has allocated $54,242.00 toward the 
relief of downtown businesses 

◦ Businesses must be located within the 
designated Downtown Improvement District



COVID-19 
RELIEF + 

RECOVERY 
GRANT

Permitted Uses of Funds: 

◦ Development of an e-commerce or 
online selling platform

◦ Development of a gift card program

◦ Development of a business contingency 
plan

◦ Development of an employee 
handbook/HR policies

◦ Hiring a professional to help 
communicate with customers online

◦ Hiring a professional to help research, 
review, and apply for grant and loan 
opportunities



RELIEF + 
RECOVERY 

GRANT 
Submission 

Requirements

◦ Grants available up to $5,000 or half 
of the total project cost, whichever is 
less
◦ A 50/50 financial match is required
◦ Proof of Project costs from legitimate 

contractor/vendor
◦ Proof of completion and full payment 

to EDP

◦ Supplemental information required:
◦ Grant Request Application 
◦ Signed Agreement
◦ Reinvestment Report



REVOLVING LOANS



GREATER EASTON DEVELOPMENT PARTNERSHIP

SMALL BUSINESS EMERGENCY RELIEF FUND 



SMALL BUSINESS EMERGENCY 
RELIEF FUND

• Source of Funds: Existing GEDP revolving loan 
funds, City of Easton, Lafayette College, local 
Economic Development Corp., additional local 
funders

• Goal to deploy $200K for working capital
• Who can apply?  

• For-profit businesses with principal location 
within Easton city limits

• Must certify that the resources are necessary 
for the continuing operations of the business

• Must be current on all City taxes and utility 
payments



SMALL BUSINESS EMERGENCY RELIEF FUND
Terms and Conditions

 Loan Amount: Not to exceed $10,000

 Interest Rate: 0% 

 Term: Loan payments will be deferred for the first six (6) months, following which the principal will 
amortize over twelve (12) months. 

 Collateral / Security: No collateral or personal guarantee(s) will be required for the loan.

 Application Review: Applications will be reviewed by the Greater Easton Development Partnership 
Finance Committee.

 Loan Funding /Closing: Upon approval applicants, will receive notification via email along with a draft 
loan agreement and note. 



Just getting started in 
Downtown 
Washington….
◦ Need: Feared state and local funds 

would be inaccessible for very small 
businesses with credit issues, 
limited assets, reluctance to borrow 
money

◦ Intent: To establish a hyper-local 
loan fund

◦ Source of Funds: Cash reserves, 
community partners



Why loans, not grants?

◦With a small operating budget, need ability to activate 
funds now but access in the future

◦Hyper-local loan fund will:

◦ Encourage personal relationship between 
lender/borrower

◦ Be more flexible with eligibility and terms

◦ Allow more control over who gets money



Lessons earned through this process….

Administration 

◦ You can’t just ask people to promise to pay 
you back

◦ Servicing and underwriting is complicated 
and time consuming

◦ This is not my primary responsibility

End Result

◦ Decided to partner with county economic 
development organization
◦ They are better equipped to administer the 

loan, but they will charge a fee; get all 
pertinent information on how they will 
service the loan

◦ If you don’t have a local EDO, look to 
partner with a credit union or community 
bank
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