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· Julie offered a few pieces of information:
· Share ideas or inspiration with Katie’s email. Share ideas that your community is coming up with, whether it’s you or your organization.
· Update on the conference; it has been postponed for June 27-30, 2021 still in Reading, PA.
· Expect lots of information moving forward.
· Some have asked about requirements for accreditation and designation. All of that is being taken into consideration. We plan to have a mini-conference or managers meeting, most likely in central PA. We can’t share dates yet, because we don’t know yet when we can meet. If this would extend far into the summer, we will hold this online in some capacity. 
· Thank you again to all the sponsors and partners involved. It was a great planning experience, so stay tuned.
· Community ideas
· Overarching themes – Bill Kohler from Waynesboro
· Facilitating a buy gift card now and use it later promotion
· And a carry-out directory 
· Other gift card programs – Easton, Erie, and Bethlehem provided three examples. 
· Erie – two young developers saw a need and created this one stop shop for anyone who was offering gift cards. 
· Anyone who has businesses who aren’t offering gift cards online?
· Had some contact with Snap Retail – one thing we’d like to do is have a follow up discussion on this topic specifically.
· Erie has gotten permission to put together a relief and recovery plan. Part of that will be a grant to literally and figuratively get their businesses online.
· Possibility of bringing in Locable and Snap Retail for some coaching. 
· Kim– in Easton,  one of the things we want to work on is to develop an incentive to buy these downtown business gift cards. Plan to focus on salons and other services then provide incentives to encourage people to support these types of businesses. 
· Rob – we don’t want to take total credit for this- Iowa City was doing this first. Selling “our” gift cards wasn’t putting money into the businesses’ pockets. They in State College set up to send a $25 gift card when you spend $100 and the tiers increase more you spend. You send in the receipt to State College. Goal is to give $25k out in gift cards. 
· Dave- Main Street Mount Joy has help to developed online platforms for businesses.
· PDC will be working to put together a deeper conversation for this next week.
· Restaurant support – link to funding programs specifically for restaurants and hospitality industry. – Check website for links.
· Main Street Waynesboro is putting together $350 mini grants to help businesses through the next couple of weeks.
· Downtown Chambersburg is working to setup up a revolving loan fund.
· Regarding the CARES Act, go to the Independent Sector and sign to show support buy midnight tonight.
· Main Street America website – resource reminder.
· We’ll be looking at hosting some mini webinars – doing like a panel discussion.
· Sample guidelines for local loan and grant initiatives.
· Virtual first Fridays
· Options for gift card programs
· Adding online sales capacity to small businesses and downtown organization websites
· Others?
· Stephanie –would like to add topic to that list:
· do’s and don’ts of pop-ups 
· On the cancelation of events:
· Communities canceled some events– curious about what is the consensus? – how far into the summer should we be canceling things? 
· CDC website for large events. We don’t have a crystal ball – so it’s a great question. A lot of people thought by September or October, but we still don’t know.
· If the “peak” of the virus isn’t until mid-May, for example, that can give you some indication. 
· Question for Christie: question about the Façade loan. 
· I have had a couple business owners reaching out – if they’ve received some quotes, can they send Amy an application?
· There’re no reason things for façade can’t move forward – we know that contractors can’t come out but doing things in the background – still want to see 3 competitively bid quotes. Not sure if there’s a way to do it remotely, maybe send photos. Can they conduct their business online? 
· Going back to the topic of how far out do we cancel? (Lauren) - I got a notice from our police dept. about national night out – that will be scheduled into October. Looking at CDC website – everything is guidance – anything concrete coming?
· Julie: probably going to be gradual – we might be able to have increasingly larger groups together. Social distancing might become the new normal for a while. In stores, theaters, restaurants, etc.  Still so much unknown – especially if we get some sort of “second wave” of the virus.
· Mark– June 20th event – waiting until 30 days out before the final call. Most of our marketing costs come out in those days. 
· We’re recommending that everyone apply for SBA’s PPP. Did anyone else submit that application? Julie can help if you have questions. Every bank was handling it differently. 
· We’ve heard that some smaller banks were ready sooner – a nonprofit got their response in a day or two.
· Erie and State College has submitted for PPP. Lewisburg and Wilkes-Barre DCP.
· Application will open on Friday for the sole proprietorship and independent contractors.
· [bookmark: _GoBack]At this point we are looking at April 22 at 9:30 – we will meet maybe via video chat. In the GoTo Meeting or Webinar. 
· We can send out a contact list if you want to reach out to an individual about something they’re working on. We would also encourage your board members to attend these. We’re working on a platform for you to share your ideas. 
· We will continue these on Wednesdays at 12 noon. April 15th. We’ll be working on mini webinars and focused conversations. 
