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· Julie Fitzpatrick: We have a few updates and we want to make sure everyone has a chance to share if they want to. I want to remind everyone the NMSC is constantly being updated with tools, tips, and information. 
· City of Bradford is participating in the #FocusOnLocalChallenge. It was shared on the NMSC website. Check it out there!
· The report on the impact of COVID-19 on Small Business is available. There is an interactive map with information specific to the state and communities. The NMSC understands the importance of being able to look at this information and we really appreciate that. 
· There is another survey currently open for program managers or directors. This will be open until Friday. It is specifically for Main and Elm street programs. 
· Be familiar with the Institute for Local Self Reliance - there is a lot of Main Street related information and research available. 
· Legislative Update: PA HB2404 - Prevention of eviction bill.
· If anyone is aware of other legislative updates, please share those with us.
· Mandy shared a link regarding a list of ideas about recovery funding from the Richard King Mellon Foundation. We’re hoping that we can come up with some ideas in our upcoming meetings.  
· Another PDC update: We are working with PANO to provide some direction for managers and boards about virtual meetings.
· We believe that everyone can be part of the solution to this situation in so many ways. We have a meeting scheduled with the Governor’s office to discuss Main and Elm Street’s role to be part of the solution.
· REMI Webinars - economic modeling that can help us plan in the weeks, months, and years to come. Information on these will be available on The Messenger.
· We’re hosting a Honeycomb Credit webinar today.
· Upcoming webinars for Boards and Volunteer Development on the 20th then the 24th.
· Live for Designated programs
· Recordings for Members
· Moving forward, we’re going to be looking at ways to brand our communities. Making sure that they are branded as, “Safe Places to Be.” 
· In yesterday’s CDC publication, they might be offering some kind of certification to businesses regarding social distancing, hand sanitizer, etc.
· We are always looking for more topics that you might be dealing with. We had a really good discussion yesterday on e-commerce and gift cards. 
· Sam Thrush in Chambersburg - received an update from PA APA that a SB has movement - there is a link in the chat box. 
· Naomi in Quakertown - Their task force will be speaking to a representative about new restaurant models. We will share that info when we follow up with Naomi.
· Bill Fontana - I don’t think that anyone should believe that once we’ve reached x date, now we can reopen. Everything shows that there will be a very gradual re-opening of businesses. It would be prudent for local revitalization organizations to think about putting together a volunteer group to speak with about establishing social distancing inside of retail establishments, ensure space for lines, etc. Find some folks who would help businesses and serve as safety/public health ambassadors. 
· Julie: If you don’t already have a property owner inventory, now is a good time to get as we move into identifying shovel ready projects in preparation.
· Krista Schneider - Hazleton: We have focused a lot on Art and Culture in our Main Street Districts - they are very hard hit on this, can’t hold events, programs, etc. What are other programs doing to help support this?
·  We will follow up with you on this.
· Dave in Mount Joy - Has anyone heard about businesses who applied for PPP but their employees are not coming back because they are getting unemployment.
· Yes, we have been having that issue. Employees are nervous about their own safety. One of our people with a waiver said that they are only operating at 30 percent because of people not wanting to come. 
· Some people are making more on unemployment than they were through working.
· Kim in Easton - We have a BnB and the owner shared that she was approved for PPP - but needs to bring employees back home. Issue is that there’s no work for the employees because no one is staying there right now. 
· Ellen in Lewisburg - Do you have to bring people back to work? Can you pay them without them coming in?
· Bill F.  - For Hotels and lodging now is a good time for heavy cleaning, painting or small repairs. 
· Sam Pearson in Lewisburg - In New York people at the county level are coordinating to get product from farms, having local restaurants cook it, and then distributing to people who don’t have food. Supply chain issues, milk being dumped while people are being limited to buying a gallon at a time. 
· Do we have a feasible way to do that here?
· PDC will reach out to our contacts regarding this. 
· Rob in State College - The answer to Ellen's question is, No they don’t have to come back if you don’t have work. It’s about keeping them on the payroll.
· They are rotating their clean team ambassadors and keeping them on the payroll. 
· You can technically prevent people from getting unemployment by letting Dept. of Labor know that their job is available.
· What date does the loan start? Is it the date that you receive the funds?
· The date that the loan money is received.
· DCED question: It was mentioned that Maryland had a small business fund that seemed to target main streets.
· Is there anything in the works at the state level?
· Christie has no info about it currently. The CWCA application received more applications than money.
· NAP/NPP: There are no updates regarding this yet. Check in with your regional directors. They are more plugged in regarding that program.
· For currently approved projects, there is still an expectation that the project funds will be used for the original intent.
· CFA changes might be coming - we will share once updated.
· Sarah - PCA - Would like to regroup and speak with colleagues about providing a webinar or other resources. 
· There has been at least one program manager furloughed and several more have expressed concern regarding this.
· For currently designated programs, as you get information, share it with us. We are working on this on a case-by-case basis. 
· Have we seen any banks contributing seed money for a revolving loan fund?
· York City has a program they are launching regarding CDBG changes to a grant program. 
· Debbie Brodeur- Contacted by a woman who claims to be certified and able to help businesses apply for relief programs. Is this legitimate?
· Debbie: Not sure who she was certified through, may have been the SBA - she did forward info on local relief agencies. It seemed legitimate but was unsure about it.
· Mary - A great thing for real estate agents to be able to do. 
· Debbie: They would be paid a 2% cut.
· All current contracts are expected to be used as it was approved. For future funds, we don’t have any further questions.
· Deb Adamik: Also contacted to solicit help, SBA told her to hang up, this isn’t legitimate.
· Bill: After 2008-09 we saw the growth of commercial kitchens. If it makes sense for your community, it might be worth considering identifying space that you could get a commercial kitchen ready for rentable space.



