PDC Listening Session #5
April 15" 2020 - 12:00 PM

Listening sessions to hear from all of you on the most recent updates, issues, and
creative solutions that you are dealing with in your communities.




Main Street America

Information on advocacy efforts, federal and national resources,
Main Street-specific tools — including tip sheets, funding programs
and webinars — and an interactive community response map

* Stand Up for Main Street. Patrice Frey, NMSC’s president and JA\%‘E}?&T
CEO, recently shared a letter, urging our Network to join us in R

PENNSYLVANIA

supporting our partners at Small Business Majority, NFIB and DOWNTOWN CENTER
the National Council of Nonprofits to ensure financial support is
available to small businesses and Main Street nonprofits during
the COVID-19 crisis.



https://www.mainstreet.org/howwecanhelp/resourcecenter/covid19resources#takeaction
https://www.mainstreet.org/howwecanhelp/resourcecenter/covid19resources#FederalandNationalResources
https://www.mainstreet.org/howwecanhelp/resourcecenter/covid19resources#MainStreetToolsandResources
https://www.mainstreet.org/howwecanhelp/resourcecenter/covid19resources#tipsheets
https://www.mainstreet.org/howwecanhelp/resourcecenter/covid19resources#FundingPrograms
https://www.mainstreet.org/howwecanhelp/resourcecenter/covid19resources#Webinars
https://www.mainstreet.org/howwecanhelp/resourcecenter/covid19resources#PeerExchange
https://www.mainstreet.org/blogs/national-main-street-center/2020/03/25/step-up-for-main-street-during-covid-19?fbclid=IwAR3GDCm_H-go9iGMskeWRDQBJVfp30ymXsmG4VSbnujgr5dAxvn2lz7gLf4
https://www.facebook.com/SmallBusinessMajority/?__tn__=K-R&eid=ARCJyBovp_R46BuO6GnWOrGU64VV--D93CrAB-L3dndAhpocxUElZG--2CRKTmRwpRG_iIAjEyf87ZGh&fref=mentions&__xts__%5B0%5D=68.ARDbfvj6GpjMhFWDs-fkH_J9Ex_wMPtDmeDck_gaJyCVFkt5SKxbxzmq_erSMlxhmUvseEkTzUcUkZwwBRZRAxYpm97G5Rfu9RqvxCr_7DkN74JfKXOLH-xaH_c57lOTP_AsF04TeWqNgFO9aO3F_x6nfONKUsSRJegBcqCRosJ-27-AyFIx-GQFKDW6D51afyYhv-BQIkjJ69NL7imv6n5MMvhlfhvmIR560vDJDWhvWLWiNbB-kNtc39l_1YxicW-eBF4NShIcjXeAPbYxKKapoAJ3QGFAVT7n_yRoKbdWJEvd6VT98kqW2t2-wbswMfCoV68DAm7hiv0-IQ
https://www.facebook.com/NFIB/?__tn__=K-R&eid=ARBWnF6HKgEruJz-6lOz48qTXAJ5VeE7voPXbMnXsfz6CcWqKZ1jJeRORBdv8hdnUzvUimDTCmWimJv7&fref=mentions&__xts__%5B0%5D=68.ARDbfvj6GpjMhFWDs-fkH_J9Ex_wMPtDmeDck_gaJyCVFkt5SKxbxzmq_erSMlxhmUvseEkTzUcUkZwwBRZRAxYpm97G5Rfu9RqvxCr_7DkN74JfKXOLH-xaH_c57lOTP_AsF04TeWqNgFO9aO3F_x6nfONKUsSRJegBcqCRosJ-27-AyFIx-GQFKDW6D51afyYhv-BQIkjJ69NL7imv6n5MMvhlfhvmIR560vDJDWhvWLWiNbB-kNtc39l_1YxicW-eBF4NShIcjXeAPbYxKKapoAJ3QGFAVT7n_yRoKbdWJEvd6VT98kqW2t2-wbswMfCoV68DAm7hiv0-IQ
https://www.facebook.com/NationalCouncilofNonprofits/?__tn__=K-R&eid=ARA6qilY8mqYJw0Far_lqkMhbIfN2-eUuhW9I7OZ6X77M63ZQVQkNPOdO7YTAsRhW8OHQu8QI880EtH4&fref=mentions&__xts__%5B0%5D=68.ARDbfvj6GpjMhFWDs-fkH_J9Ex_wMPtDmeDck_gaJyCVFkt5SKxbxzmq_erSMlxhmUvseEkTzUcUkZwwBRZRAxYpm97G5Rfu9RqvxCr_7DkN74JfKXOLH-xaH_c57lOTP_AsF04TeWqNgFO9aO3F_x6nfONKUsSRJegBcqCRosJ-27-AyFIx-GQFKDW6D51afyYhv-BQIkjJ69NL7imv6n5MMvhlfhvmIR560vDJDWhvWLWiNbB-kNtc39l_1YxicW-eBF4NShIcjXeAPbYxKKapoAJ3QGFAVT7n_yRoKbdWJEvd6VT98kqW2t2-wbswMfCoV68DAm7hiv0-IQ

COVID-19 Crisis Main Street Checklist

Supporting Each Other
MAIM STREET
AMERICA
As the COVID-19 crisis continues to develop, we've pathered some 2t n
quick tips, ideas, and inspiration about ways we can all support one

SH ow YO U R S M AL L B U S I N E S S ES Lov E To D AY. . another through this uncertain time, both locally and nationally.

Sharing Information

+*  Share acourate information regarding the pandemic and health precautions. Refar ta the
Canters for Dissase Control [CDC] for up-to-data information as | &5 your local health
authorities.
4 e Language matters. Rafer to the pandemic as Coronavirus or COVID-12—not “Chinesa Flu.”
B U y a gl Ft ca rd Doing so is mislea scientifically inaccurate, harmful to Chinese communi 3
3 Amplify opportunities to support local businesses. Tharz are several funding programs baing
set up across the ration to help support local economias. Share these programs as wall 25 the
" - . latest information regarding your businesses. Chack out this tip shest for more idass.
Shop ove r th e p h 0 n e Us= your communication channels to help the most vulnerable. For example, some gracery
[ stares are setting aside howrs specifically for the elderty and other immunocompromisad
people. Be sure to let your community know which stores ara offering those spacial hours,
and when.

Put an item on hold

Sharing Resources

¥ Donate blood. Thers is = severs blood shortage dua to an unprecedentzd number of blioad
A drive cancellations during this pandamic. Host 2 blood driva or give blood.
S h O p 0 n I I n e /" Share canned foods. Donata canned foods to those in your community wha are struggling
to afford groceries as well as those that are immunocompromized and unabla to shop in
Erocary stores.
o Donate to food panties
Le ave a rEVi eW o Create a makeshift free foods @bis
o Place cannad goods in Little: Libraries
Dionate to organizations providing rasours or others affected by COVID-18, if you have
the resources. Consider giving to your loczl and national disaster relief partmers as well a5

Promote On Social media —— organizations that support thosa whao are facing food insecurity.

Celebrating One Another
v Highlight and thank the essential workers. Ba sura to share the lova to health cara and

H ' T M puilic health workers; law enforcamant, public safety, and first responders; food and
M a I n ta I n S U b S c r l p tlo n S agriculture warkars, espedially thase working to keap graoceny stores stocked; enargy

MAIN STREET employses; water and wastewatar workers; transportation workers; and others.

SNRRICA ¢ (Give Kudos. Let u= know about the peopla in your towns or across the nation who deserne a
#SUPPO RTLu CALSAFELY kudos! From peers wha shared a great idea on The Paint ta valuntsars who stayad up all
— — ———— night ta design a COVID-1% fiyer, we want to highlight those who ara spreading joy and
support. Simply fill gut this form and we will share your kudos on owr sacial channals.

For additional resources, please visit mainstreet org/covidl9resources




Main Street America - Our Work - How We Can Help - et Involved ~ The Point COVID-19 Resources

]
& #fFocusOnLocalChallenge Q Roundup < L

Title
#FocusOnLocalChallenge

City
Bradford

State

Pennsylvania

Organization

City of Bradford Main Street o Long

Community Response

The Bradford Main Street Program is

holding a contest in an effort to promote

the #FocusonLocalChallenge. This

challenge aims to support local

businesses through these trying times. =

We strongly recommend that everyone v
follow Governor Tom Wolf's current Google My Maps
recommendations for staving safe hd

https://www.mainstreet.org/howwecanhelp/resourcecenter/covid19resources#tipsheets



https://www.mainstreet.org/howwecanhelp/resourcecenter/covid19resources#tipsheets

J&N STREET

P

* AMERICA

Mationally recognized
Locally powered”

https://www.mainstreet.org/blogs/natio
nal-main-street-

center/2020/04/14/just-released-data-
from-the-survey-on-the-impact-o

) THE IMPACT OF COVID-19 ON
SMALL BUSINESSES

Findings from Maln Stroot AMONca’s Small Businoss Survoy

Mational Main Street

%



https://www.mainstreet.org/blogs/national-main-street-center/2020/04/14/just-released-data-from-the-survey-on-the-impact-o

Interactive Map
w/ Community-
Specific Data
with >5
respondents

Just Released: Data from The Impact of COVID-19 on Small

Businesseas Survewv




Impact on Main Street Programs

New NMSC Survey: The Impact of COVID-19 on Main Street

Programs. The NMSC is interested in hearing from Main Street program
directors as you cope with challenges to your organizations and your
communities. Please take this survey to let them know what you're going
through, how you're coping with this crisis, and what resources would be

most helpful to you right now.

Survey closes on Friday, please take it ASAP!


http://r20.rs6.net/tn.jsp?f=001_pRmD2hNu34ASNgyPY2oVe1jEivRGp26ontt0pvOSLyHnFLh_qHmKMVeYWgykz-yMFIadaTpdMq6tTYTRmJTJs-g-jMqBk54VTWIBmQCk0reXmXE6vFlYkGGI5vGzAmoitLoHCYxl7eIPFr6Wjo2_kPh0IMx_SPlhpu3rU2QsByTEYkXwGSlI5CoEXyOsWkejVlDho1Ppm0=&c=Jcu2MPL8ovRtLkXosfqfOB7f6gSUyyTggv9Xw51uBjJuDDvtsK6VcA==&ch=tFpH4tCukVk1zGpQHoTmxVF5lXohj6jGsH2N94WxDyuv1mPmgOtpsw==
http://r20.rs6.net/tn.jsp?f=001_pRmD2hNu34ASNgyPY2oVe1jEivRGp26ontt0pvOSLyHnFLh_qHmKMVeYWgykz-yVd9dgAX04lQB5GD4s2siaa7vdnbVgc4xjA1cW5rfleRzlCG2_c5rhp2-JS2AqdjBgFGg8-goNzc7z8oPqtnn5cHGqT_Gd61xb35KYPNUsNU=&c=Jcu2MPL8ovRtLkXosfqfOB7f6gSUyyTggv9Xw51uBjJuDDvtsK6VcA==&ch=tFpH4tCukVk1zGpQHoTmxVF5lXohj6jGsH2N94WxDyuv1mPmgOtpsw==
http://r20.rs6.net/tn.jsp?f=001_pRmD2hNu34ASNgyPY2oVe1jEivRGp26ontt0pvOSLyHnFLh_qHmKMVeYWgykz-yVd9dgAX04lQB5GD4s2siaa7vdnbVgc4xjA1cW5rfleRzlCG2_c5rhp2-JS2AqdjBgFGg8-goNzc7z8oPqtnn5cHGqT_Gd61xb35KYPNUsNU=&c=Jcu2MPL8ovRtLkXosfqfOB7f6gSUyyTggv9Xw51uBjJuDDvtsK6VcA==&ch=tFpH4tCukVk1zGpQHoTmxVF5lXohj6jGsH2N94WxDyuv1mPmgOtpsw==

HELP YOUR LOCAL
BUSINESSES
WEATHER COVID-19

(=) BUY LOCAL.
Lats of small businessas have onling stonefronts. Many offer homa dalvary
too. You'll not only get your procucts faster than if you order them from an
anling megastors, but you'll skso be helping the small busingsses you love
stay in business.

(=) BE FLEXIBLE.
Order onfine from your favorite locs] metourents, then pick up curtbside. Taka
your fitnass classes by Zoom. Mo matter how your Sworta businesses ane offering
goods snd sanices now, keep supporting tham with your purchasas.

Join us in adwocating for strong local economies.
Wisit tha Independent Businass Initiativa ot the Instituta for L

Institute for Local Self-

Reliance -

https://ilsr.org/covid-19-how-
vou-can-help-save-our-locally-

owned-businesses/



https://ilsr.org/covid-19-how-you-can-help-save-our-locally-owned-businesses/

Legislative Update

* House Bill 2404 — Rep. Isaacson & Rep. Summer Lee - An Act amending the act of April

6, 1951 (P.L.69, No.20), known as The Landlord and Tenant Act of 1951, in preliminary
provisions, providing for effect of declaration of disaster emergency.

* It will provide an exemption from eviction for workers who are unemployed, separated
from their employment or unable to find employment when an epidemic or pandemic
requires the Governor to declare a state of emergency. Landlords in violation will face

penalties.
e Other updates?



https://www.legis.state.pa.us/cfdocs/billinfo/billinfo.cfm?syear=2019&sind=0&body=H&type=B&bn=2404

Richard About  Funding Priorities ~ COVID-19 Response  Impact  Grants  Apply  Contact

King
Mellon

Foundation

Request for Ideas (RFI)

Please email questions abour the RFI to rkmfigrkmf org.

Check this RFI Questions and Answers page to view all RFI-related questions and the Foundation’s response.

Click here to download the form required to submit a response to the RFI.




PDC Updates

* Working with PANO to provide direction & assistance for virtual board
meetings and managing board minutes.

* Should be available for PDC member viewing early next week.

* Have a meeting scheduled with the Governor’s office to discuss how Main
Street and Elm Street programs are situated to be part of the solution to
the current situation.




REMI Webinars

e using the REMI model to evaluate the economic and fiscal shifts expected at all levels of
government, as well as exploring the key types of disruptions associated with the COVID-19

pandemic.

* will provide technical support and modeling guidance to all those who are in the process of
projecting the impact of COVID-19 on their regional economy.

e Tuesday, April 21st: 2:00 to 3:00 pm (ET)
e Tuesday, April 28th: 2:00 to 3:00 pm (ET)
https://register.gotowebinar.com/rt/8115058124944469261



https://register.gotowebinar.com/rt/8115058124944469261

Stabilizing our Corridors-Community Crowdfunding during COVID-
19: Wednesday, April 15t — 2:30 PM (today)

Topiltzin Gomez (Chief of Staff of Honeycomb Credit) will help
members better understand the ecosystem of COVID-19 small
business financial relief resources and discuss the unique role
that crowdfunding and investment crowdfunding can play in
helping stabilize our Main Street communities.

« Honeycomb Credit is an investment crowdfunding platform based in
Pittsburgh, PA that enables everyday people to make debt
investments in local businesses.

* In response to COVID-19, Honeycomb Credit launched a
crowdfunded Small Business Relief Loan program to unlock low
interest crowdfunded loans to businesses affected by the economic
shutdown across the Commonwealth and beyond.



Upcoming PDC Membership Webinars:
For Boards of Designated Programs

Monday, April 20t — Board Training — What every Main Street and Elm Street
Board member needs to know.

Friday, April 24t — Volunteer Development: recruiting, training & celebrating

Live for currently designated Main Street & Elm Street Programs
Recordings will be available for PDC member use




Jpcoming PDC Membership Focused
Discussions/Mini-Webinars

* Tuesday, April 215t —2:00 PM: Virtual First Fridays — what to do and how to
do them!

* Thursday, April 239 —2:00 PM: Local Revolving Loans and Mini-grants —
who to partner with, how to fund them & how to structure them




Moving Forward — focused
discussions/mini-webinars

Marketing/Branding Main Street as the “Safe Place to Be” - “we need to help businesses retool
their operations for working safely and providing goods and services in a safe fashion in this
new environment. Many business owners may not understand how to put safety measures into
place.”

Less crowds, could be more controlled, but need to provide distance

NMSC is working on a trends presentation for the recovery, and in yesterday’s CDC
recommendations for the recovery, there is an indication that there could be some sort of
certification for businesses that have special cleaning protocols, hand sanitizer stations, etc.

Other Topics??
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