PDC Listening
Sessions #6

April 22, 1:00 PM




PANO

* Guidelines for Virtual Board Meetings

Recorded
Webinars

Look for links in the next week or so




Main Street Organizational

Health Checkup Resources

MAIN STREET
AMERICA’

Mationally recognizeq.
Locally powered”

Financial Resilience

v BoardSource, “How Nonprofits and Board Members Can Respond to COVID-19”

v Board Source, “What Nonprofit Board Members Should Be Doing Right Now to Address the
COVID-19 Situation”

v Chronicle of Philanthropy,” Responding to the Coronavirus Outbreak: Resources to Help

Nonprofits”
v Innovation in Nonprofit Finance Blog, “Financial Leadership in the Face of Impossible

Choices”

<

National Council of Nonprofits, “Nonprofits and Coronavirus, COVID-19" see State by State

resources

Nonprofit Finance Fund, “COVID-19 Tools and Resources for Nonprofits”

Nonprofit Risk Management Center, “No Business Continuity Plan? Take These 4 Steps”

Spectrum Non-profit Services, “How Nonprofits Can Manage Uncertainty Amid Crisis”

SN NN

20 Degrees, “Coronavirus Advice for Nonprofit Leaders”

* https://higherlogicdownload.s3.amazonaws.com/NMSC/390e0055-2395-4d3b-af60-81b53974430d/UploadedIimages/Resource Center/COVID 19/org checkup webinar.pdf



https://higherlogicdownload.s3.amazonaws.com/NMSC/390e0055-2395-4d3b-af60-81b53974430d/UploadedImages/Resource_Center/COVID_19/org_checkup_webinar.pdf
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L\‘&-\\E}“W@:ﬁ CARRYOUTPA #CarryOuktPA ﬁﬁ Beer & Wine
E‘ E- Peremybeorin Bewtouront d dodging Ausacotorn

Get the Food. Get the Facts. Share the Love.

Share #CARRYOUTPA on social today to support all vour Favorite restauranks.

#carryoutpa
#carryoutpa #Hcarryoutpa

Over 70% of
Carl'y OUt- restaurants are Take OUt,

So your favorite locally-owned. and take on

restaurant can a powerful
Carry On. 100% of them cause.
need your help.

https://www.carryoutpa.com/share-carryoutpa/



https://www.carryoutpa.com/share-carryoutpa/

Fennsylvania Downtown Center
on Tue - &

Tuesdays are for Takeout! Treat yourself to a delicious #TakeoutTuesday

meal and find all of the best options in your neighborhood with #carmyoutPA
F

mei- Freebyrd Chicken

https:/hwww.carryoutpa.com/

#TAKEOUTTUESDAY

visitPA &
April 14 at 730 PM - @

Tuesdays are for Takeout! Treat yourself to a delicious #TakeoutTuesday meal and find

all of the best options in your neighborhood with #carryoutPA o
MMl Freebyrd Chicken

hitps:/f'www. carryoutpa. com/
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PENNSYLVANIA COVID-19 PPE & SUPPLIES BUSINESS-2-BUSINESS (B2B)
INTERCHANGE DIRECTORY

Company and product information provided in this directory were gathered in good faith as a means of connecting Pennsylvania
businesses and organizations that are seeking various PPE and other related items to combat the COVID-19 crisis. The information
made available is from those entities who voluntarily contacted the commonwealth through the Manufacturing_Call to Action P¢
or the Pennsylvania Critical Medical Supplies Procurement Portal.

The immediate goal of this B2B Interchange Directory is simple: to provide an opportunity for companies and other entities in nee
PPE and other critical items to make a B2B connection as they may choose with manufacturers and suppliers of COVID-19 related
items.

N95 Masks Fabric & Other Masks Surgical & Procedural Masks

https://dced.pa.gov/pennsylvania-covid-19-ppe-supplies-business-2-business-b2b-interchange-directory/



https://dced.pa.gov/pennsylvania-covid-19-ppe-supplies-business-2-business-b2b-interchange-directory/

* Mark Critz, PDA’s Western Regional
Director - mcritz@pa.gov

PA Dept of - * Josh Scheinberg, PDA’s Eastern Regional
Agricu |tu re Director - jscheinber@pa.gov

(PDA) ~ * Sara Gilgora, PDA’s Central Regional
- Director & covers workforce issues -

¥ - sgligora@pa.gov



mailto:mcritz@pa.gov
mailto:jscheinber@pa.gov
mailto:sgligora@pa.gov

pennsylvania

DEPARTMENT OF AGRICULTURE

COVID-19 GUIDANCE: Farmers Markets & On-Farm Markets

Fammers markets and on-farm markets are encouraged to follow the COVID-19
guidance for farm and distribution preparedness, in addition to the following
recommendations developed for farmers markets.

1. Prepare market and individual stands

+ Consider delivery or pick up options

* Consider pre-packaging bags of fruits, vegetables, other items to limit
shoppers’ handling of food and to keep customers moving quickly along.

* Consider alternate locations that could allow drive through or pick up.

s Consider putting up signs and information on websites and social media to
explain any changes, delivery options, or extra precautions taken to limit
exposure to COVID-19. BEx¢ Instruct customers not to handle food.
Package cheese and eggs for customers, even if the cheese and eggs are
individually packaged. Open egg cartons for customers to see the eggs
they are getting instead of having them handle multiple cartons.

» Separate stands if possible, to limit crowds — try to separate stands at
least six feet apart. Possibly consider limiting the number of customers
within your market at one time in the case of “panic shopping™.

+ |f possible, have a different person handle products and handle money or
wash hands or sanitize in between these tasks.

= Remove tablecloths and sanitize tables regularly.

s+ Fliminate samnles

https://www.agriculture.pa.gov/Documents/Farmers%20Markets%20and%200n-Farm%20Markets.pdf



https://www.agriculture.pa.gov/Documents/Farmers%20Markets%20and%20On-Farm%20Markets.pdf

h! PASA NEWSLETTER ABOUT BLOG RESOURCES CLASSIFIEDS COMMUNITY BOARD MEMBERSHIP
" Sustainable Agriculture Research Apprenticeships Events Conference m Q

COVID-19 Resources for Farmers & Markets

https://pasafarming.org/covid19



https://pasafarming.org/covid19
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LEARN HOW TO STOP THE INVASIVE SPOTTED LANTERNFLY >

CORONAVIRUS: INFORMATION, RESOURCES, AND UPDATES FOR THE EXTENSION COMMUNITY 2
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Communicating Food Safety Practices to Customers
EDUCATION FORMAT Date Posted 04/07/2020

ONLINE:
This article covers communication considerations and best practices for

Articles (268 conveying food safety practices to customers.
Guides and Publications (6)

& News (23)

Online Courses (5)

Tools and Apps (7)
COVID-19 Guidelines for Farmers Market Operations

Videos (26)
Date Posted 04/07/2020
Webinars (12)
An open-source resource to assist farmers markets in developing
IN-PERSON: operating guidelines during the COVID-19 crisis to ensure safe
Workshops operations of farmers markets as essential food businesses.

* https://extension.psu.edu/business-and-operations/business-management/see-all-business-management/shopby/news

Brian Moyer, Penn State Extension Office - bfm3@psu.edu



https://extension.psu.edu/business-and-operations/business-management/see-all-business-management/shopby/news
mailto:bfm3@psu.edu

My Paycheck Protection Program
Loan is Funded — Now How Do |

Ensure Loan Forgiveness?
April 30th, 2:00 PM Webinar:



https://register.gotowebinar.com/register/84796942024955148

So, you received a PPP loan?
Now what??

https://www.sek.com/blog/so-you-received-
loan-now-what



https://www.sek.com/blog/so-you-received-ppp-loan-now-what

Local Revolving
Loans and Mini-

grants: who to partner
with, how to fund them
& how to structure
them (webinar)

Thursday, April 2379,
2:00PM

* Revolving Loans

 Sarah Collier, Washington
Business District

e Jared Mast, Greater Easton
Development Partnership

* Small Business Emergency
Grants
e Chris Richman, University City

* Emily Fetcko, Erie Downtown
Partnership

https://attendee.gotowebinar.com/register/4853527305759118347



https://attendee.gotowebinar.com/register/4853527305759118347
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Arts & Culture in * Sarah Merritt, Director of PA Creative
a time Of Crisis Communities, PA Council on the Arts

e Patrick Fisher, Executive Director, Erie Arts
& Culture

(webinar)

Tuesday, May Sth, A * Register:

%
200 \Y/ V... https://attendee.gotowebinar.com/register/1553643321795211531



https://attendee.gotowebinar.com/register/1553643321795211531

Economic Stabilization, Recovery and
Organizational Response:

An Action Framework for Place Management
Organizations

DRAFT — April 14, 2020 — Prepared by Progressive
Urban Management Associates in concert with IDA



Facebook Members Group as online forum

n Pennsylvania Downtown Center Members Group

Pennsylvania
Downtown Center
Members Group
& Private group

m Interacting as

e Pennsylvania...
About

Discussion

Members

Events

Photos

Watch Party Joined » | + Notifications

Moderate Group
Group Quality

# Post 8 Photo/Video

A Share

=M Live Video

By
i _ ' Maria Home Create

l Pennsylvania Downtown Ce
k :¥:17!‘_\'.":|= Contact Us

Program manager or director
of member organization will
be invited to join

For answers from admin
(PDC staff) tag them

Self-managed, not a help
desk

We’ll ask for moderators,
when/as needed



Questions

Comments
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