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s we move through the ever changing economic, cultural, and social
shifts of the last few years, PDC will be centering on a few key
items, those of which we have seen surface as recent priorities
in our central business Main Street districts as well as our
neighborhood Elm Street districts.
As community development Main Street and Elm Street programs, what
are the areas where we have the ability or responsibility to impact from
what we’ve learned over the last two years?
FOCUS ON UPPER FLOOR
HOUSING & HOUSING DIVERSITY
(higher density = more hyper-local customers)
What is the current state of upper-floor housing in your
downtown or central business district? Is it occupied? Is it
market rate, workforce, accessible, or affordable? Are there a
variety of options? Are your existing upper floors up to code –
accessible and fire safe?
PRIORITIZE UPDATES TO PLANNING
Are your current zoning ordinances supporting the types of
businesses and uses of buildings that you currently want, now
and into the future? Does your municipality even have zoning?
Is your current planning, subdivision and land development
ordinances, updated universal building codes, solid property
maintenance codes, etc. supporting the kind of community you
want now and into the future? Do you have café ordinances or
other ways to support outdoor seating, expanding businesses
beyond their doors, and creative uses of public spaces? And
lastly, are you providing financial incentives for those who truly
cannot afford the accumulated upkeep and maintenance that is
required?
FOCUS ON DIVERSITY, EQUITY,
INCLUSION, AND ACCESSIBILITY
We’ve learned that there was a disproportionate amount
of small and small diverse businesses (SDB) that received
COVID relief compared to non-SDB. What is needed to
meet this audience? Services such as outreach, technical
assistance, coaching, peer-to-peer support, translation
services, and additional funding opportunities that build
trust in our communities are a great place to begin. There is
also an increased awareness around nonprofit boards truly
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representing the community in which they serve and the need
and opportunity to build more local leadership within our
communities.
FOCUS ON LOCAL ENTREPRENEURIAL
ECOSYSTEMS AND NEW CONSUMER HABITS
Are you utilizing upper floors for live/workspaces? Are you
encouraging new businesses such as local food delivery options,
and shared business-to-business services and support for
e-commerce sales? Are you creating or supporting a local
business incubator that is offering flexible and shared office,
meeting, and event space, or a commercial kitchen supporting
a shifting model for restaurants and prepared foods?
IDENTIFY AND SUPPORT NEEDS OF
LOCAL NONPROFIT ORGANIZATIONS
We understand that many of your fundraising events were
cancelled or postponed, and that volunteering has shifted.
Although it has taken some adjustment, the realization is that
most nonprofits have found it difficult to increase their capacity
to meet the building community and business expectations for
additional needs and services. It has never been more important
to tell your organization’s story, and to promote the great work
that you all do in your communities!
CONNECT TO OUTDOOR
RECREATIONAL ASSETS AND ACTIVITIES
Nature-Based Placemaking improves and enhances your
community’s attractiveness as a place to live and work, and
it can improve one’s physical and mental health, increasing
social well-being, all while improving the economic viability and
vibrancy of our downtowns and neighborhoods.
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"Having the appropriate tools,
funding incentives, and strategies to

These are all exciting topics, and we will continue to provide
updates to funding opportunities that could relate to any of
the above. Make sure to keep an eye out for a few exciting new
projects and programs that we will be implementing soon in
Pennsylvania!
In the meantime, although we could focus on a multitude of
topics and themes for our current fiscal year 2022-2023, our
attention will be on the ever changing but incredibly impactful
issues related to housing needs and the untapped potential and
opportunities in our own communities. The title of PDC’s 2023
conference in Scranton is Making Space: Housing for a Vibrant
Community. We’ll be exploring a variety of approaches and
tactics that communities are incorporating into their housing
related strategies, those of interesting and non-traditional
partnerships, outside-the-box funding initiatives, creative
homeowner and maintenance incentives, and inventive residential
recruitment strategies.
In anticipation of this year’s theme, we encourage you to read
the recent report from Main Street America, At Home on
Main Street: A Report on the State of Housing in Downtowns and
Neighborhood Commercial Districts. A few key points to stress
here in Pennsylvania, according to the report:
•

•

•

There is a huge opportunity for housing in downtowns/Main
Street districts. 74% of respondents say housing in downtown
adds economic and social vitality to commercial corridors,
but 75% report a lack of available housing stock to meet
demand.
Upper ﬂoor vacancy and underutilization is a huge, missed
opportunity, particularly in PA. Two-thirds of Main Street
programs report vacant upper floors, and over half report
completely vacant buildings. We could begin to address the
housing shortage and demand by providing incentives to
operationalize upper floors, by bringing them to code by
installing fire suppression improvements and shared elevators
in common public spaces between adjoining buildings.
While housing in Main Street districts is growing, it is uneven
– not all communities are able to experience growth, and
some are losing housing units. Within the boundaries of Main
Street districts, Pennsylvania has some of the most diverse
housing typology, and PA Main Street districts also have
some of the oldest housing stock, making it third oldest
among fellow coordinating programs in the nation. We can
provide incentives to assist seniors to adapt their residence,
so that they can age in place and remain safely in the place
they called home for the last 60 years.

implement are key to substantive and
transformative improvements in our
Pennsylvania communities"
types of housing options are appropriate to meet the needs of
residents aging in place as well as our new multi-cultural, and
sometimes multi-generational families to our neighborhoods.
Now more than ever it is important for us to understand who lives
in our communities – to understand what they need to thrive and
then to be able to provide options and promote why more people
may want to live in your neighborhood, community, or upper
floors of your business district. Many communities may have an
asset-based market-driven vision, with defined Transformation
Strategies for your business district, but how many communities
have a similar vision and strategy for your neighborhoods and
residential districts? Does your Main Street or Elm Street
program, or your greater community have a full understanding of
the who, what, why of your existing and even potential residents?
It is imperative that we do our part to help to create communities
where residents are proud and choose to live, to raise their
families, and to retire; to support downtowns of entrepreneurial
ecosystems where businesses are given the tools to start a
business that has the power to transform their lives and the lives
of future generations. We will be exploring what it really means to
be a community that people want to call home, supporting places
that offer a high quality of life for our residents, creating safe
places for children and for seniors, gathering places to celebrate,
and welcoming places for all.
Having the appropriate tools, funding incentives, and strategies
to implement are key to substantive and transformative
improvements in our Pennsylvania communities, and we hope
to continue to be a resource for you and your organization as
you navigate this next stage of your community’s revitalization
journey.

As most of our communities are shrinking in population, we will
be delving into tactics such as right sizing and what implications
this could mean for your town or city, determining whether
your community is missing Middle Housing, and exploring what
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2022-2023

Calendar of Trainings
& Events
OCTOBER 2022
12 Managers Meeting &
1

19
20

Leadership Forum WEST
Location TBA
Managers Meeting1 &
Leadership Forum2 EAST
Lansdowne, PA
Brown Bag Brain Trust:
Design
Virtual

JANUARY 2023
19

Brown Bag Brain Trust:
TBA
Virtual

NOVEMBER 2022
12 Statewide Active

14 & 15
16 & 17

FEBRUARY 2023
15 Statewide Managers

16
21, 22
& 23

APRIL 2023
20 Brown Bag Brain Trust: TBA
24 & 25
26 & 27

Virtual
New Manager Training3
PDC Offices, Harrisburg
Community Revitalization
Academy4: Safe, Clean &
Green
PDC Offices, Harrisburg

Transportation Summit:
Bikes & Beyond
Lancaster, PA
New Manager Training3
PDC Offices, Harrisburg
Community Revitalization
Academy4: Community
Marketing
PDC Offices, Harrisburg

Meeting1 &
Leadership Forum2
Harrisburg, PA
Brown Bag Brain Trust:
TBA
Virtual
Community Revitalization
Academy4: Asset
Enhancement
Virtual

MAY 2023
18 Brown Bag Brain Trust:
TBA
Virtual

ONLINE CALENDAR
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DECEMBER 2022
TBA Reinvestment Reporting
7
15

Webinar
Virtual
Makeup Managers Meeting
& Makeup Leadership Forum
Harrsiburg, PA
Brown Bag Brain Trust:
TBA
Virtual

MARCH 2023
16 Brown Bag Brain Trust:
27, 28
& 29

TBA
Virtual
Main Street Now Conference
Boston, MA

JUNE 2023
25 - 28 PA’s Premier Revitalization
Conference
Managers Meeting1 &
Leadership Forum2
Scranton, PA

PDC BOARD UPDATE

WELCOMING OUR
NEWEST BOARD
MEMBERS
We are thrilled to welcome these highly talented professionals who
are passionate about historic preservation, economic development
and urban planning to serve on the board as champions and
advocates for the goals of PDC.

ANGELA CALLIE recently retired as the
Program Coordinator for the USDA's Rural
Development Innovation Center. PDC
has worked with Angela for the
last 7+ years through the FHLB
Blueprint Communities program,
and through the last two USDA
contracts.
ANITA HOLMAN is the Community/
Economic Development Manager,
Main Street Manager, City of
Bradford Office of Economic and
Community Development, and
brings many years of Main Street
experience.

YESSENIA RIOS serves as the Vice
President, Relationship Manager
II, for PNC Bank's Community
Development Banking.

SARAH MAILLOUX SATTERFIELD,
MS MBA, is the Associate State
Director of Programs & Policy for Pennsylvania
Small Business Development Centers. Sarah
is responsible for the strategic oversight of the
statewide network, encompassing
staff at 16
F A L L 2 0 2150+
2
different universities across the Commonwealth.

FRED BAÑUELOS serves as the
Community Investment Business
Development Manager for Federal Home
Loan Bank of Pittsburgh. Fred has been
participating in PDC’s DEI Task
Force for the last year.

TODD POUSLEY is the Neighborhood
Revitalization Manager for NeighborWorks
Northeastern Pennsylvania, currently serving
as the Acting Elm Street Manager in West
Scranton.

ANDY TOY is the Policy Director for the
Philadelphia Association of Community
Development Associations (PACDC).
Toy has been working in community
development and civic engagement in
Philadelphia for decades.

5

don't forget
the pie
location scout’s role in a
film production is to seek
out vantage points and
views that create a sense of place for the director to tell a story.
It means having a depth of knowledge about the surrounding
communities and landscape so that whether it’s a cornfield or
barbershop, and extravagant mansion or a quiet country home, they can
deliver the location that fits the scene.
For over two decades I plied this craft, largely cornered in
southeastern part of the state. I've worked on a host of projects big
and small, like Beloved, It’s Always Sunny in Philadelphia, The Italian
Job, along with Hustle most recently, and the soon to be released
Brave the Dark, set in Lancaster County. I traveled the same roads
so often that I could tell you street by street and house by house
what was contained therein.
But new roads, and towns unseen: those were always where I
wanted to go, discovering new ways to look at old places most days,
and uncovering a hidden gem unexpectedly on the best days. I
discovered long ago that there are no roadside pie stands and locals
only diners on the turnpike and I always wanted to be where the pie
and the people were.
By way of introduction to my new position, as a Field Services
Specialist for the PA Downtown Center, I was charged with visiting
as many of our communities as a could in my first 90 days.
Beginning in November 2021 with a visit to State College, where
the Office of Tourism has brilliantly rebranded as the “Office of
Adventure”, boded well for the journey ahead. What I had always
thought of as only a college town revealed a thriving creative
community with film festivals, galleries and a collective of artists
(Three Dots), that exist in parallel to the throngs of transient
students, creating a unique identity in the Happy Valley. It was
here in a back alley that a Ted Lasso-inspired message in graffiti read
simply, “Be curious, not judgmental. This would become my mantra
as I explored the nooks and crannies of our Commonwealth.
6

I could write pages just listing the names of towns and wonderful
managers, board members and regular folks I have encountered
along the way, but it was the little discoveries about these places
that made them special, in their pasts, presents and futures that
were most memorable.
Most of us know that Pittsburgh was Mr. Rogers neighborhood, but
not that the Commonwealth is also the birthplace of Mr. Peanut
& HBO (Wilkes-Barre) and home of Mrs T’s Pierogis and the
Dorsey Brothers (Shenandoah). We all know about Hershey’s and
Yuengling, but also that Bethlehem is where marshmallow Peeps are
hatched, that the banana split was first concocted in Latrobe, the
modern pretzel as we know it came to be in Lititz and that Pittston
is Quality Tomato Capital of the World (because it wouldn’t do to be
just the average tomato capital).
Our communities have quirks aplenty with community theatres
under pizza shops in Bedford, micro-cinema/arcades in converted
garages in Erie and luchador wrestlers in old churches in Hazelton.
As a movie scout (and one-time projectionist), I was heartened to
find that when the big chains are going dark, so many small movie
theatres in towns like Hamburg, Bedford, Bradford, Clearfield
(where a real live alligator lives under the theatre), Boyertown,
Waynesboro, State College, Ephrata, Lewisburg are still bringing
cinema magic to their downtowns. These hometown theatres are
beacons to communities like Oxford, Lansdowne, and Mt Lebanon,
that have projects on the way to invest in entertainment, arts and
experiences for their residents. I truly believe that lively arts are
the straw that stirs the drink of economic revitalization (just ask
Phoenixville where they would be without the Colonial Theatre & its
world famous Blobfest).

PDC CENTERPIECE

Did you know that high in the Poconos, Honesdale is the origin of
holiday classic Winter Wonderland and the perennial elementary
school favorite Highlights for Children, or that world famous Zippo
lighters are PA forged in fire in Bradford, and Nazareth is where
Martin Guitars make music or that Oil City was the nation’s nexus
of the industry for a generation? There are Bears in every corner
of Boyertown, ghosts in Gettysburg, and that Danville has an
actual time machine called Beiter’s, a Five & Dime where you can
pick up anything from Cub Scout uniforms to plungers to fabric
notions and yarn to an erector set. There
is a 400lb chocolate turtle the resides in
Sharon, and local lore says the nation’s first
Christmas tree was decorated in Easton (not
to mention their 106-foot Peace Candle
that shines through the holidays to bring
light and hope to the dark winter nights).
There are so many potato chip factories
along the Route 30 corridor it shouldn’t be
the Lincoln Highway, but Snack Street. It’s
true every Main Street would love to have a
new brewery, indy coffee shop and bookstore
(who wouldn’t), but celebrating what makes
each town special and what is already present
is so much more. Our communities are
forever innovating new and clever ways to
promote themselves, whether it’s the ‘Boro
Burro’ in Waynesboro, or the Bed Races in
Bedford, or the highly anticipated Running
of the Wools next year in Washington,
we are constantly raising the bar to bring
something unique to our communities.
After all, Anywhere, USA can be a great place to ‘live, shop & play’,
but only Lebanon can drop a bologna on New Years’ Eve.

see the comedy, to remember to laugh when you want to scream
into that pillow, because our jobs are meant to be fun, and to bring
positivity, and laughing allows us to lean into the wave rather than
be knocked down by it.

One of my favorite questions to ask when talking to managers is
where/who is your weird and wonderful, and everyone has an answer.
It might be a prolific public prophet that makes incendiary signs
and stands out on the Main Street in cutoff jeans and cowboy
boots, or it might be a guy that dresses like Dracula and brings
messages of the doom and gloom, or a conspiracy theory spouting
city councilperson. No matter what the town, there are colorful
characters who we both endure and endear us. I oft say, when
dealing with the local hoi polloi and their drama, to remember to

Remember to be curious, not judgmental.

On my first unofficial visit, the new Main Street manager in
Bellefonte captured the feelings of nearly all of her colleagues that I
would meet in the trips to follow. Despite variants of backgrounds,
experience and geography, they share same traits: beaming with
enthusiasm about their community, full of ideas,
big and small (and could do them all with just a
little more funding) tempered with challenges of
local politics and modicum of apprehension about
the road ahead. But most importantly,\ they see
themselves as the conduits of change. Our job
is to curate events, get funding for murals and
anchor buildings, and keep the neighborhoods
looking good, but also, in communities like Erie,
Hazelton & Wilkes-Barre, we are tackling social
needs like homelessness, diversity and justice. It
was this hopeful exuberance that I found time and
again in the women and men of Main Streets &
Elm Streets that were up to the challenge of real
revitalization of not just real estate but in lifting
the spirit of their home towns.
Officially my role is to develop our network and
offer technical support, but personally for me, it’s
really about continuing our conversations, making
sure that folks that are miles apart feel close to
their colleagues in the Capital and throughout
the state so that they can fully experience the commonwealth of
connection.

(Oh, and don’t forget the pie.)

FALL 2022
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MAIN STREET MANAGER SPOTLIGHT

HONESDALE
HERITAGE,
HARVEST AND
HOSPITALIT Y
by Stefan Klosowski

H

idden away in the
northeastern section
of Pennsylvania is the
small town of Honesdale.
Located on US Route 6, the town
is developing their own sense
of tourism and has taken on the
slogan of Destination Forward.
The words have symbolic roots
since the town is known as the
Birthplace of the American
Railroad. Like many places in
Pennsylvania Honesdale has an
industrial heritage stemming from
the Pennsylvania Coal Company,
the Delaware and Hudson Canal
and a gravity railroad.

Sandi Levens was recently recruited
by the Greater Honesdale
Partnership (GHP) as the new
Executive Director in the middle
of 2022. Sandi brings a unique set
of experiences to administer the
Main Street Program and head the
partnership. With a background in
non-profit administration, hospitality
management, and customer service,
she also has local roots. Sandi grew
up in the neighboring town of Lake
Wallenpaupack and, as a child, the
County seat of Honesdale is where
her family went shopping, dining out
and doctor’s visits.
While there is a distinct advantage of
working in the local area where one
grew up, Ms. Levens had acquired a
grander perspective having lived and
worked in Florida for 20 years.

A graduate of Wallenpaupack Area High School
and Pierce College in Philadelphia with an
Associates Business Degree and a concentration
in Hospitality Management, she later received an
online Bachelor’s Degree with the University of
Phoenix in Business Administration.
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Her career began in Hershey, Pennsylvania at
the Hershey Lodge and Convention Center as
a manager of room service and banquets and
created a new system of handling management
services. After relocating to Naples, Florida in
2000, she worked as a director in a local nonprofit Boys & Girls Club for over 7 years, assisting
families in the community to find local resources
and provide educational after-school care. For
10 years she was an executive administrator in a
high-end accounting firm.
The Greater Honesdale Partnership has
recently received Designation status from the
PA Department of Community and Economic
Development. This Designation has been a huge
accomplishment of the board and the former
GHP Executive Director, with being awarded
an LSA Grant to begin the first phase of the
Revitalization Plan. They have just completed the
RFP to hire an Engineering firm to begin a full
Street Scape of the Downtown Main Street of
Honesdale. Their goal is to create an inclusive and
economically vital town while keeping the town’s
historic charm.

FALL 2022
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While the Main Street program in Honesdale has been in existence
for three years, the challenge has been to convince businesses
to invest in revitalization efforts. Now with the opportunity to
offer a Façade Grant Program, the GHP has a greater impetus to
promote downtown revitalization. The unique assets and attributes
of Honesdale include:
THE STOURBRIDGE LINE TRAIN EXCURSIONS AND
THE BIRTHPLACE OF THE AMERICAN RAILROAD
Historically, the Stourbridge Line Train is one of Honesdale’s
greatest assets and tourist attractions. It conducts a number of
themed excursions (reach out to info@thestourbridgeline.net to
learn more). The Stourbridge Lion was manufactured in England
and had a test run in 1829. Honesdale had made its mark as the
Birthplace of the American Railroad. (yes, Line and Lion, new and
old, play on words!)
HARVEST AND HERITAGE DAYS
Honesdale’s most successful event and fund raiser is Harvest &
Heritage Days in October held along Main Street. They host an
event for everyone, and bring visitors with their variety of vendors,
including carving demonstrations. Business owners decorate their
storefronts with haybales and pumpkins. It is a destination in the
area during the fall season. They also host Ghost Tours in October.
THE WINTER WONDERLAND SONG
BY RICHARD SMITH
Most everyone is familiar with the Christmas song WINTER
WONDERLAND as authored by Richard Smith in Honesdale and
sung by Bing Crosby, Michael Bublé, or Norah Jones.
The Greater Honesdale Partnership is looking forward to the
opportunity to provide a mobile tour during the PA Downtown
Center’s conference in Scranton next year. They will be offering
a Historic Walking tour through downtown, and a train ride on the
10

Historic Stourbridge Line to their neighboring town of Hawley to
visit some of their treasures.
Ms. Levens appreciates the GHP Board and their strong
commitment to their challenge of assisting businesses in their
revitalization efforts. The struggle is to get the community to
understand what the mission and goals are in order to develop
economic vitality. While they host events to bring people to town,
the revitalization side of what the GHP does is more difficult to
communicate to the community and the business owners.

SANDI LEVENS

Main Street Manager
Greater Honesdale Partnership
32 Commercial Street, Suite 3
Honesdale, PA 18431-1897
(570) 253-5492
sandi@visithonesdalepa.com
Sandi Levens is a single mom with one 14-year-old daughter. She grew up in the
area but moved away for over 20 years. She moved back to be closer to her family, her brother, niece, and great-nephew. She enjoys going to concerts (especially
outdoor festivals) bowling, crafts, and being a proud Cheering and Softball mom
and spending time with family. Sandi is a member of the Wayne County Trails
Committee and is enthused about the possibility of developing access to the
Lackawaxen River and connect trails to the downtown.

PDC CENTERPIECE
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“With several years of transition on what we should be focusing on, we now have an
understanding of the balance that is needed. We do not want to be seen as just party planners,
and thanks to our Main Street Designation we are now being recognized as a viable resource for
businesses in Honesdale. We will continue to host several events throughout the year that bring
visitors into town, and we will support our downtown business with training and networking programs
and balance between events and revitalization.”
- SANDI LEVENS
FALL 2022
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In the Shadow of a Deadly
Pandemic Our Streets Came Alive
with “Alternative Uses”
by Sam Pearson
rises like COVID have interesting dynamics. They can mask things
and they can also reveal them. COVID has killed around 47,000
people in Pennsylvania alone. It has injured many more. It has destroyed lives
and
dismantled businesses, disrupted educations and derailed so many
plans. In the world of community revitalization, both the disease
itself and its many impacts mucked up a lot of what we do. But the
response to this massive societal crisis also unleashed new thinking. In
some ways, COVID has had a crystallizing effect.
In the rush to activate our streets and make the most of
opportunities for safer outdoor gathering in spring of 2020,
whether for dining, retail, re-envisioned community events,
movies, or open streets, communities had to get more
creative with their logistics and planning. Old patterns and
practices were tweaked and sometimes inverted. Street
furniture, activities, merchandise, and gatherings spilled
into the well-ventilated outdoors and distanced/expanded
into any space available, starting with sidewalks and parks
and often including road rights-of-way (ROW). Early on,
with little other activity and traffic and so much urgency,
everything that could be done to effect these major
changes was put into place. Municipal officials, community
revitalization organizations, and state agencies recognized
the need and figured out how to make it happen.

of our streets. In transportation engineering parlance,
this topic has been termed a study into “Demand for
Alternative Uses of PennDOT Right-of-Way.” The TAC is
an organization you may know without realizing it. It is an
independent advisory board created in 1970 to advise the
state Department of Transportation (DOT). Information
about it and the allied State Transportation Commission can
be found on the talkpatransportation.com website. You may
know the website if you have participated in the statewide
transportation survey which is conducted every other year.

In many cases these desperate and beautiful experiments
were a hit. They were safer in COVID terms and they were
also vibrant and exciting and popular. With a little distance
from the early days of the pandemic and the period before
vaccines became available, it’s now time to sort through what
worked, what didn’t, and what barriers might exist to sticking
with the best of the new practices.

The TAC typically conducts two major studies each year
on deep dive topics to help inform decision-making and
planning for the DOT. Those reports can be found on the
website noted. This past year, in addition to the two annual
studies, it also ran a short-term study to look at these
“alternative uses of state road rights-of-way.” The process
entailed conducting interviews in communities in different
parts of the state, investigating issues that arose for them in
the course of making these events happen, and checking in
with some other state Departments of Transportation to find
out about their experiences with similar circumstances. The
final report was issued in mid-August and can be found here.

At the end of 2021 the Pennsylvania State Transportation
Advisory Committee (TAC) decided to commission a
study on the subject of these innovative transformations

In many cases, communities already had experience from
putting on special events like parades, festivals, and street
fairs. In some cases, they translated their knowledge from

12
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that process and applied it to the logistics for these longerterm street encroachments and closures. Others forged
new agreements and plans. Many shifted gears, cancelling
scheduled annual events that would normally have been
held in 2020 and focusing instead on these vital downtown
economic rescue missions.

PDC was fortunate to be able to participate on the steering
committee for the short-term study and support the work
of the consultants conducting the study. The resulting
report and recommendations address many of the concerns
surrounding “alternative uses of PennDOT right-of-way”
that were unearthed throughout the experience of the past
two years, as well as some stretching further
As it happened, in 2019 PennDOT had
back that were only revealed in the crucible
"And in many cases these
updated the form that would under normal
of the pandemic. It also begs the question
desperate and beautiful
circumstances make these events possible,
experiments were a hit. They of new issues that have arisen and so among
the Special Event Permit Application. The
the current TAC studies underway now
were safer in COVID terms
revised form already existed but was not really
is one on the topic of Tactical Urbanism,
and they were also vibrant and a name given to sometimes temporary,
put through its paces that promptly because
exciting and popular. With a quick implementation or “pop-up” projects
of the cancellations and chaos of 2020. In
little distance from the early developed for the purpose of creating place
addition, during the pandemic PennDOT’s
operations underwent adjustment, with any
days of the pandemic and the where once there was just space, often
applications that did come in being processed
period before vaccines became pushing for better use of the public realm,
by the central office rather than in the
some of it (once again) road right-of-way. We
available, it’s now time to sort
different districts. On top of the disruptions
are once again participating in that process
through
what
worked,
what
of the pandemic, the process was also just a
and will keep you updated!
didn’t, and what barriers
little bit different even in how it was reviewed
might exist to sticking with the We entered 2020 with high hopes and grand
and who was involved. As a result of these
changes large and small, it wasn’t until annual
plans and pivoted to experiments in lighter,
best of the new practices."
events really resumed in earnest in 2021 and
quicker, cheaper placemaking, driven by
questions started to arise about the potential
the need to maintain economic activity and
continuation of the new ROW uses that the revised Special
protect public health. We have learned many lessons. Some
Event Permit Application was really put to the test. Some
of the changes wrought in our public spaces will be permanent
communities struggled; some managed. State legislators
and others will have to contend for permanence. We had an
even got involved and passed a law to try to help make the
obligation to innovation because of COVID – and we rose to
special events more feasible. But there were still outstanding
the occasion.
questions – about the permit process, about its terms, about
the relevance and applicability of the permit to the explosion
of new “alternative uses,” about the definition of activities
that might constitute said uses, and so forth. And so the
TAC commissioned the study to examine and answer those
questions.

FALL 2022
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M E E T T H I S Y E A R ' S N E W E S T FA C E S
ON MAIN STREET & ELM STREET

JENNA MAYER
Oxford Main Street

LYNNE RAGUSEA
Lewisburg Downtown Partnership

A New Jersey native, Jenna graduated
from York College with a bachelor's
in Sport Management in 2018 and in
2020 graduated from the University of
Northern Colorado with her master's in
Sport and Exercise Science. She has a
professional background in both collegiate
and professional sports industries within the
marketing, event management, and facility
management fields.

Lynne Ragusea says she was born to be a
philanthropist, she just lacks the capital.
Therefore she needs to write grants.

Becoming the Main Street Manager was
an opportunity Jenna didn't see coming.
After leaving York post-graduation, she
found herself looking for jobs in the
Central PA area. She stumbled across this
position online and the description entailed
bringing the community together, and this
truly spoke to her. Her first impression
of downtown was that I was in a Hallmark
movie! The charm of Oxford and the energy
of the OMI staff truly makes this position an
ideal fit for her.

Previously Lynne worked in social services;
then, needing a break, began to work for
The Florida Keys Tourist Development
Council. During her two years with the
TDC she learned about the tourism industry;
everything from maintaining historical
structures to advertising and branding a
location, to working with a large board of
directors.

On her days off, Jenna loves to go to the
beach, bake, and play with her golden
retriever!
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When she moved to Lewisburg she was
fortunate enough to be able to take her time
finding just the right job and in the spring of
2019, Ellen Ruby, Executive Director of the
Lewisburg Downtown Partnership, needed
help in her office; it was a perfect fit.

Originally from State College, moving to
Lewisburg was a kind of homecoming. Lynne
loves Lewisburg’s charm and wants to give
back to the community that welcomed her
with open arms.
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JOY ASHLEY
Mainspring of Ephrata
Joy began as Executive Director at
Mainspring of Ephrata in December of
2021. Prior to that, she served as Executive
Director for Ephrata Area Social Services,
which has granted her a deep understanding
from a social services perspective when
planning economic and community
development activities for the Borough of
Ephrata.
Joy's experience in the social services is
truly is the number one reason she chose to
follow this path. Wanting to have a greater
impact in helping the poor and struggling
families living in Ephrata brought her to
Mainspring. Ephrata is the second largest
“city” in Lancaster County and 46% of the
population are considered ALICE families.
ALICE stands for Asset-Limited, Income
Constrained, Employed. The question that
Joy was asking herself when she took on
this role was, How can I influence the system,
policy, development in order to provide these
families healthier, more sustainable lives?
Joy loves to travel, visit new places and learn
new things. That’s her “something fun” away
from the stresses of the job. She also love
to play golf (though not very good) and
thoroughly enjoys experiencing new courses.
She's always open to a fun scramble with
new friends.

TODD POUSLEY
NeighborWorks Northeastern PA,
West Scranton Elm Street
As neighborhood revitalization manager at
NeighborWorks Northeastern Pennsylvania,
Todd oversees various community planning
initiatives, blight remediation efforts,
and home improvement grant programs.
This year, he took on the role of Elm
Street Manager for Scranton’s West Side
neighborhood, which received designation
in December, and is now leading the
implementation of the West Scranton
Neighborhood Plan.
Todd made his way to Scranton for college
just before the hit TV show “The Office”
put the city on the map. While studying
graphic design at Marywood University,
he participated in a series of service trips
that took him to the Appalachian regions
of Kentucky and West Virginia, postKatrina New Orleans, and Guatemala.
Helping build and repair homes for people
in these communities inspired Todd to
do the same at home. He led Habitat for
Humanity of Lackawanna County for five
years and returned to his undergraduate
alma mater for a master’s degree in public
administration, before joining the team at
NeighborWorks.
A passionate community leader, Todd
also serves on the boards of Leadership
Lackawanna and Friends of the Poor; chairs
the Lackawanna County Housing Coalition;
and is a member of the City of Scranton’s
Planning Commission.
Todd is a proud resident of West Scranton,
where he lives with his daughter Addison.
When he’s not at work, you can find him
kicking around a soccer ball or whipping up
something tasty in the kitchen.
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ELLEN MARTIGNETTI
Building A Better Boyertown
Ellen is no stranger to BaBB or Boyertown.
She has been a resident of Boyertown since
1995, raising her three children with her
husband, John. Martignetti has been a
volunteer for Building A Better Boyertown
for over 10 years, most recently serving as
Board Secretary and dedicating her time to
the Design and Promotions Committees.
Ellen has had many “hats” over the years. As
a graduate of Drexel University with a degree
in interior design she has worked in the
commercial design & furniture industry for
many years. She also gained retail experience
working at the Disney Store. Since 2016
Ellen has worked in Boyertown at Pine Forge
Elementary School as a learning support aide.
“Boyertown has a lot to offer not only in
historic or cultural heritage tourism, but also
in our incredible annual events and public
spaces,” said Martignetti. “I look forward to
supporting our businesses, attractions and
organizations while also welcoming in new
entrepreneurs and innovators that understand
the value of our little slice of Americana.
I want downtown Boyertown to be a
celebration of our agricultural region, artists
and makers that honors the past and looks
toward the future.”
Ellen has witnessed so many positive changes
in Boyertown over the years. As MainStreet
Manager, she looks forward to promoting the
historic and unique town as well as continuing
the mission of Building A Better Boyertown.
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HEALTHY COMMUNITIES

ACTIVE
TRANSPORTATION
FOR THE WIN!
by Sam Pearson

W

alkWorks is a
collaboration between
the Pennsylvania
Downtown Center
and the Pennsylvania Department
of Health to encourage and enable
walking and biking to everyday
destinations for people across
the commonwealth. To that end
the program promotes Active
Transportation – which includes
walking, biking, transit, and
allied forms of micro-mobility
– in various fora and provides
technical assistance and funding
to communities developing Active
Transportation Plans and related
policies, like Complete Streets
and Vision Zero.

As evidenced by the involvement of
the Department of Health and the
fact that the WalkWorks program
funding comes from the Centers
for Disease Control and Prevention
(CDC), the goal of this effort is
better health. In recent years,
increasing evidence has emerged
for the expansive health benefits
of being able to walk and wheel to
everyday destinations. Increasing
physical activity by incorporating
active transportation into daily life
can help to reduce risk of obesity,
depression, heart disease, diabetes,
stroke, and dementia. In turn,
improvements in personal health
make for long-term, populationlevel savings in healthcare and
insurance costs.

The benefits don’t stop with
individual health outcomes either.
As PDC is wont to note, investing
in dense, walkable communities and associated
infrastructure is far more productive for municipal
finances than building car-dependent sprawl.
What’s more, increasing the viability and utility
of modes of transportation other than private
cars also helps us reduce dependence on fossil
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fuels. Right now the complex entanglements
of that hydrocarbon habit is all too evident in
global climate impacts and international political
instability.
These benefits do not make sense simply as a
perk of wealth. Communities as a whole are
stronger and more vibrant when residents are
active and healthy. Active Transportation cannot
just be a niche option for a select few. Everyone
– regardless of zip code, skin color, or income
level – can and should have safe, accessible, and
pleasant Active Transportation options.
While it is true that not everyone can walk or
bike or access transit or use those modes to
get everywhere they need to go, many can or
would be able to for a larger percentage of trips
if only the built environment were conducive
to it. Further, it turns out that around 30%
of the population can’t drive either, whether
because of age, infirmity, lack of access to a
vehicle, or inability to drive. In spite of the
shortcomings of that mode, we have focused on
cars to the exclusion of almost everything else
for many decades. It is time to shift our focus to
broadening transportation options, rather than
assuming there is a single universal mode. When
we look to examples in other places, we also find
that increasing access to Active Transportation

reduces congestion and makes driving more feasible for those who
still have to use that mode.
This emphasis on walking, wheeling, and transit is immediately
recognizable as relevant for downtowns and neighborhoods in our
core historic and walkable communities. Importantly, though, it is
newly being recognized as also critical for further flung suburban
and rural communities as well. That recognition and expansion of
scope has positive implications for Main Street and Elm Street
communities, too. After all, being an isolated area that is inviting for
walking and biking might provide a nice break but it hardly makes for
a functional transportation network.
We need transportation options for all ages, abilities, modes, and
means. People who cannot drive, be they children, the elderly,
people without cars or licenses, or people with physical limitations,
live throughout the state, not just in our core communities.
Providing a range of transportation options only to people in cities
or towns is not enough. To that end, the WalkWorks program
encourages communities all over the commonwealth to develop
Active Transportation Plans to envision the healthy community in
motion they want to become and to guide the process of getting
there.
There are a number of different ways to procure Active
Transportation Plan funding. Eligible communities can apply to the
WalkWorks Program. Others will need to consider other options
like the new Statewide Local Share Account Program through
DCED or the new federal Safe Streets and Roads for All Program
through the USDOT. While none of those three sources has an
imminent application deadline, there is plenty of advance prep work
you could be doing now to get ready to apply in 2023. It should
be noted that in each case, municipalities, counties, and planning
organizations (MPOs and RPOs) are eligible applicants. But
nonprofits and community organizations also have a role to play in
encouraging local officials to pursue the funding and supporting the
application and ensuing planning process.

• SAFE ROUTES TO SCHOOL IN PA – WalkWorks is offering
three webinars this fall to introduce the concept of SRTS and get
people excited about the possibilities for their school communities.
Recordings and slide decks are available HERE for the September
28 and October 17 sessions; register HERE for the upcoming
November 3 session.
• STATEWIDE ACTIVE TRANSPORTATION SUMMIT –Bikes
and Beyond – the PDC is partnering with Bicycle South Central PA
to put on a full day program on bikes and other active modes on
Saturday, November 12, from 8:30am to 3pm (with optional
walking or biking tours to follow), on the campus of Franklin &
Marshall in Lancaster.
If you would like to stay abreast of developments in Active
Transportation, discover ways to improve your community's health
and bottom line, and learn about ways to make the case for the
same, sign up for the WalkWorks e-newsletter at
bit.ly/WWnews2022.
Even if none of this is quite right for you, if you’re interested in the
topic and want to figure out how to advance Active Transportation in
your community, get in touch with us! We would love to talk to you
about what you have in mind for your community and see what the
next steps for you would be toward broadening the transportation
options in your area. Feel free to email pawalkworks@
padowntown.org and we can set up a time to talk.
Let’s work to plan and build connections within and beyond our
communities and link together PA residents and visitors to the
places they want and need to go. The best part is that it is good for
all kinds of health: personal physical, mental, and financial health;
community economic and public health; and the health of the
planet!

There is no time like the present (with an eye to next year’s
application windows) to work on educating the community
about active transportation; engaging municipal officials, partner
organizations and interested individuals; and starting to think about
the potential for their area. To that end, we have a number of
events and programs lined up for this fall:
FALL 2022
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designated
communities
GET TO KNOW TWO OF OUR

DESIGNATED PROGRAMS, BOTH
LOCATED IN NORTHEASTERN
PENNSYLVANIA

by Kyle Bailey

The Wilkes-Barre Main Street program is managed by the
Diamond City Partnership (DCP) in the City of Wilkes-Barre,
located in Luzerne county. Their designation began in September
of 2020 and they will exit the program on September 30th,
2025. The Diamond City Partnership is a 501(c)(3) nonprofit
organization that has served the community since 2001. DCP
works to improve the economic vitality and livability of Downtown
Wilkes-Barre. They also administer the Downtown Wilkes-Barre
Business Improvement District (DWBBID), which provides a range
of place management services to the properties and businesses
of Downtown Wilkes-Barre. Throughout the designation, DCP
has identified transformation strategies that will focus on. They
are working to mitigate the negative effects of COVID-19. These
effects have been felt primarily through the loss of office workers
who have since began working remotely. While the public square
will undergo various improvements, it remains one of the stand out
assets in the community.
West Scranton, located in Lackawanna County, is one of our new
Elm Street programs that has been designated to NeighborWorks
Northeastern Pennsylvania in West Scranton. NeighborWorks,
is a registered 501(c)(3) nonprofit community development
organization that has worked in the region for more than 35 years,
to help revitalize neighborhoods and improve lives throughout the
Northeast. Todd Pousley, Neighborhood Revitalization Manager,
NeighborWorks Northeastern Pennsylvania stated, “We are excited
to join the network of organizations working hard to improve Main
Street and Elm Street communities across the state. Earning
18

Elm Street designation is a significant milestone in our long-term
neighborhood revitalization efforts in West Scranton. The funding
opportunities and technical assistance that Elm Street designation
affords us will go a long way in helping us implement our West
Scranton Neighborhood Plan. We look forward to working with the
DCED team, PA Downtown Center staff, and, most importantly,
residents to make West Scranton the best possible place to live,
work, and play.”
The Elm Street program’s designation officially began on December
1, 2021, and runs through December 31, 2026. As part of
NeighborWorks’ five-year plan, one of their key
strategies is to create five distinct districts that have a strong
integration of commerce, housing, and community assets. Another
focus of the revitalization program is to enhance community
anchors in the area, such as schools, parks and trails and community
centers.

If you or your community is interested in learning more
about designation, please reach out to Pennsylvania
Downtown Center staff members for information,
templates, and more.
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VOLUNTEERISM:
CREATING COMMUNIT Y
STAKEHOLDERS
by Virginia Mauk

M

ain Street Programs are volunteer
driven organizations. Boards,
committees, and events all function
by the commitment of volunteers.

Emily Zebel with her camera and Virginia Mauk with a list of hardhitting questions made a recent trip to Easton, PA, where they
explored volunteerism and the evolution of community stakeholders
in a PA downtown community. We exchanged ideas and learned
from Kim Kmetz, Easton Main Street Initiative Manager, JoAnn
Durante, one of PDC’s Volunteer of the Year Townie recipients, and
other Greater Easton Development Corporation staff and
community volunteers on their experiences with volunteerism.

Volunteers expressed “buy in” to their community. The work they
do makes their community cleaner, safer and a better place to live.
Volunteers take pride in the work they do and share their projects
and accomplishments with family and friends. Their sense of pride
is contagious. This sense of pride encourages continued
participation and new volunteers.
Erin, volunteer and Chair of the EMSI Design Committee said it
best, “we just feel like we're part of the community - you take
ownership when you're a volunteer. We're making things happen!”

Our key take-aways? Communication is key! Making a personal
connection and knowing your volunteers helps make asking their
support easier and improves recruiting as well. It also helps to
connect a volunteer with specific interests with a related task. If a
volunteer is focused on impacting their local community, connecting
them with a local farmer’s market where they get to know their
neighbors would be a good fit. If a volunteer wants to connect with a
larger community to include visitors from other areas, then a larger
event might appeal to them. Finding the right fit for the volunteers
seemed to be top on the list of when building a volunteer base.
Another valuable tip, once you find the right fit for your volunteers,
give them guidance, and let go!
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PARTNERING WITH
YOUR CHURCHES FOR A
VIBRANT COMMUNIT Y
by Nate Phillips

A

ny community throughout our nation
will most likely have a gas station,
a grocery store, a post office, and a
church. In some communities there are
multiple churches within a two or three block
space. In our cultural moment this is not always
a celebrated thing. The buildings take up a large
footprint, they might only provide a service on
Sundays, they don't pay property tax, and there
might be emotional baggage carried by citizens
of our towns. We must all realize that churches
and church buildings aren't going anywhere. Our
communities and our churches need to realize
that they can be extremely valuable resources
for the work that communities are trying to
improve downtown districts and residential
neighborhoods.
I come to PDC with a BA in Biblical Studies and a Master of
Divinity and have extensive experience within the church world. I
personally love the idea of good healthy churches in our downtown
areas, and I hope to show those who might disagree just how good it
could be. I have seen larger churches filled to the brim with people
on Sunday mornings, running a top-notch coffee shop outsourcing
high quality roasts during the week, and even purchasing an old
event space and art studio to help develop community, not just
amongst the church goers, but also with the neighborhood that
they were in. I have seen small churches with large endowments
have established food banks and good social welfare resources. I
have seen medium-sized, new churches provide a PTO for a local
elementary school that did not have one, host block parties each
year, and build relationships with individuals in the community who
just need to have a good cup of coffee and a heartfelt conversation.
The point that I try to make with these statements is to show that
our organizations and churches are not always so different. We are
both concerned with people and places. We both want to see change
and bring improvement to the communities we are in and the people
that we interact with.

of the churches and this individual was unsure of how to change this.
Here is the advice I offered.
Churches and organizations like ours are not so different. Churches
want to get people in their doors, they care about community
development, healthy spaces, and seeing improvement in the places
they live, eat, go for fun, and participate in growing relationships.
Our organizations are focused on the ever-shifting climate and
how we can best help our communities to react to that change.
We are focused on bringing businesses to our downtown districts,
improving residential neighborhoods, changing the streetscape and
façade improvements. We are focused on economic improvement,
structural improvement, and community development. We are
focused on these things because we believe that an improvement in
these areas will result in the improvement of the lives of the people
in our communities. Churches do each of these things because they
believe that they will improve the lives of the individuals in their
communities. So, one might ask the question, where do we start?
The place to start is to develop a relationship, develop trust, and
get to know one another as fellow humans. Prior to March of
2022, I was unaware that Pennsylvania Downtown Center existed
and believed that community planning, revitalization, and other
similar work was reserved for individuals with specific college
degrees. Now that I am dipping my toes into the work, I see so
many similarities between the two places and would urge the place
to start can be as simple as sitting down over a cup of coffee or a
lunch and establishing a relationship. Share the vision that your
organization has and talk with church leaders about where you see
their church coming into that vision. Talk about community festivals,
beautification projects, business leadership, volunteering. Start small
and ask them to help with a small event and see where it goes from
there.
We live in a society that is fractured and seemingly falling apart.
In the last decade one has seen many events that continue to split
people and cause divisions in our communities. I believe that religion
does not separate us as much as certain sources might lead us to
believe. If both parties can look past these differences, I believe that
we can partner together to create beautiful, vibrant communities
that are for the good of all who might venture down our streets.

I recently spoke with an individual who works in one of our
communities and this individual stated that there are churches
everywhere, but there was not much, if any, involvement on the part
20
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A JOLLY GOOD IDEA, FROM
CONCEPT TO COMPLETION:
HOSTING HOLIDAY EVENTS IN
YOUR COMMUNIT Y
by Emily Zebel

P

lanning an event seems like a simple
enough concept. Start with an idea, hire
some talent, put out a little publicity
and - voila´ - you have an event. For any
of you who have put on a special event, however,
you already know that it is never that simple. But
the fundamentals of planning an event are the
same whether 500, 5,000, or 50,000 people
attend. It boils down to: Where do you start?
When do you start? Who does what? How long
will it take? As we approach the holiday season
and downtowns and core commercial districts
ready themselves for festive activities, retail
promotions, and cheerful events, it’s a great time
to evaluate what your community offers and what
might be missing to bring more seasonal vibrancy
to your community.
WHERE TO START
Begin with a goal, an objective. Why are you having the event?
Who do you want to attend? Your primary objective may be to get
people to visit your community so you can demonstrate that it is a
great place to live, work, and play. A secondary objective might be
to reinforce downtown’s positive image with current residents and
business owners. A third objective could be to raise money. And,
finally, remember to have fun!
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When deciding on an event, do your homework. See what
other, similar communities have done successfully. Look at your
competition: is a nearby town putting on a similar or competitive
event at the same time? Look at your own community: what can it
support? Be honest with yourself; don’t plan something so grandiose
that it fails. You’ll lose credibility -- and money -- and you may
find it more difficult to produce future events. Last, but not least,
what resources --volunteers, paid staff, municipal services, etc.
-- are available? Then, be creative. What kind of event would work
in your community? Remember – any event that’s worth hosting
should be a unique expression of your neighborhood or downtown.
It should have a long-term impact, not just serve as a quick dose of
entertainment.
WHEN TO START
Ideally, you should start planning your event a year in advance. This
allows you to solicit sponsors in a timely fashion, develop a strong
volunteer organization, and plan for success. Once you have an idea/
plan/strategy in place, your next step should be funding, whether
it be through sponsorships, fund raising, grants, donations, or
municipal budget allocations. When soliciting sponsors, be sensitive
to their budget years. Get to them before they start their budget
planning process, so you will be included in next year’s allocations.
One of the biggest mistakes budget organizers consistently make is
to wait until the last minute before they begin contacting sponsors.
The reality? The shorter the lead time you give sponsors, the less
money you will raise; conversely, the longer the lead the time, the
more sponsorships you will generate for your event.
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Also begin selecting your talent, soliciting food vendors and crafters,
and recruiting volunteers. If you plan to have talent at your festivity
-- singers, dancers, bands, clowns, performers of any type -- book
them early, at least six to nine months before the event. Where
do you find talent? Call your local arts organization, high school
band directors and music teachers, local clubs and theaters, local
organizations (such as Kiwanis, Chamber of Commerce, Optimists,
etc.), and fellow Main Street managers. When booking talent, take
the composition of the audience into consideration. Is the event
aimed at families? Seniors? Boomers? Gen-X? The talent mix will be
different for each of these demographic markets.
If you plan to book food vendors and/or crafters, prepare your
mailing list at least nine months before the event. For food vendors,
always approach your local restaurants, delis, and diners first.
Remember, your job is to serve the local community and help those
businesses.
When recruiting volunteers, look first at the service clubs within
the community as well as church and civic groups. If you are
working with a charitable organization, such as the United Way, the
local hospital auxiliary, Rotary, or Kiwanis, ask their members to
volunteer. This is a particularly viable option if those organizations
piggyback onto your event for their own fund raising -- selling
T-shirts, hot dogs, raffle tickets, etc. Develop a volunteer workbook
that carefully details the various volunteers needed and their
responsibilities. Don’t overload your volunteers. It is better to have
more people, with each person doing one small task, than too few
people who end up being overwhelmed by multiple responsibilities.
The latter scenario leads to burnout and loss of good volunteers.

TIMING (AND MANAGEMENT!) ARE EVERYTHING
Putting together a successful event requires that someone be
in charge of each of the following areas. Within each of these
categories are subcategories of function and responsibility. Note,
too, that many of the functions overlap; for instance, sponsorship
can be handled by the event manager, the marketing person, or by
someone designated solely to sell sponsorships.
•Event management. The person responsible for the overall
management of the event is the event manager. This individual
is involved in event strategies, site negotiations, volunteer
coordination, marketing strategies, development of the timeline,
pre-event site surveys, talent selection, and oversight of the day-today operation of the event staff.
•Volunteer coordination. The volunteer coordinator is responsible for
ensuring that there are enough people to make the event function
efficiently. Many volunteers can be drawn from the community at
large, through service organizations, churches, local charity groups,
residents, and the business community.
•Marketing. The individual handling marketing is in charge of
advertising and public relations, graphic design, production
of collateral material (brochures, posters, flyers, bag stuffers,
payroll and billing inserts, etc.) sponsorship sales, exhibit space
sales, program book sales, and development of cross-marketing
relationships (with other community groups or with multiple
sponsors). This person is also responsible for generating sponsorship
dollars to support the event and for helping to ensure that enough
funds are raised to make the event successful.
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•Finance. The finance person’s job is to establish a system that
effectively controls expenditures, as well as ensuring that income
exceeds expenses. A simple numbered purchase order system,
with two signatures for approval on orders and a two-signature
check payout system, offer an effective way to keep an accurate
accounting of expenses and revenues. With the general availability
of computer spreadsheet programs, the finance person should
be able to update income and expenses on a weekly basis. As in
any business venture, keeping close watch on the cash flow allows
the management team to adjust the budget to accurately reflect
changes in income and/or expenses.
•Legal. Whenever you negotiate a relationship – with sponsors,
venues, teams, entertainers, or other organizations -- you need a
contract prepared by a lawyer. A contract ensures that all major
commitments are clearly defined and leaves no room for future
misunderstandings. It should clearly define areas of responsibility,
limitations, confidentiality or nondisclosure, indemnification,
individual rights, and recommendations for an equitable resolution if
a dispute arises.
•Insurance. Just as you need legal safeguards, you also need
insurance protection. Insurance can protect you against greed,
weather, accidents, violence, and human error. The types of
insurance most commonly used for special events include
comprehensive, general liability, errors and omissions, accident,
cancellation, spectator/participant, workman’s compensation, and
weather. Several major insurance companies specialize in event
insurance and can be contacted through your local insurance agent.
Event insurance is usually expensive, but when the alternative is
24

considered, it is quickly seen as an essential investment. Try to get
your community to add your event to its insurance. It will save you
a lot of money, and the cost is minimal compared to your having to
purchase an extensive policy.
After it's all over, be sure and have a quick de-briefing meeting
with everyone involved in creating the event. Write down people's
impressions of how it went. Take notes on the things that worked
and the things that didn't work. Thank your volunteers profusely
both publicly at the event and one-on-one afterwards. No
volunteers mean no event. They are your most valuable resource.
Congratulate yourselves for a job well done and polish the rough
spots moving forward!
Events in our core communities are not solely for the positive
impact they have on the local economy – remember the good
you’re doing for your community from an emotional side as well.
This is where people go for social connection, and events can help
instill a sentimental attachment to being downtown. The impact of
increased commercial activity is a bonus, but there’s really no
monetary value that can be placed on that special “sparkle” and
feeling of inner warmth that a town creates during a holiday event!
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WE THANK ALL MEMBERS FOR THEIR COMMITMENT TO
T H E P E N N S Y LV A N I A D O W N T O W N C E N T E R . A N D , T O
OUR BUSINESS MEMBERS:
THANK YOU FOR YOUR PARTNERSHIP WITH OUR ORGANIZATION—A
TESTAMENT TO THE COMMUNITIES WE BOTH SERVE AND SUPPORT IN
M A K I N G A G R E AT E R C O M M O N W E A LT H F O R A L L.

AQuire LLC
Bull Moose Marketing
Derck & Edson LLC
Eastwick Solutions
Fourth Economy Consulting
Herbert, Rowland & Grubic, Inc.
Pennsylvania Housing Finance Agency
Rettew Associates Inc.
Urban Partners
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